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1. Project Background
1.1 Site Purpose
The proposed website is a non-profit public art gallery site that aims to promote
their exhibitions of contemporary visual art with a focus on the documentation and research
that accompanies it, as well as providing learning resources for people of all ages, with
lesson plans on their exhibits starting for those as young as kindergarten students. As well,
they provide a shop of artistic goods, and because they are a not for profit organization
there is a large emphasis on promoting memberships and donations and other moneymaking endeavors. The site aims to be a hub to the artistic community in Vancouver, not
only to those who enjoy going to their exhibitions, but also those who enjoy the archived
information and research on the local and international artist they present.
1.2 Critique
The site aims to position itself as an information rich resource of contemporary art,
and I think this lends itself to my initial observation and overarching critique: The site is too
convoluted. On almost every page the user is presented with an overabundance of options
of subpages to click on and too many photos that are distracting and unclear of their
purpose. As well they have an arbitrary navigation system, which I suppose are subpages
or areas of the site they want to emphasize, and make readily available. But with all the
extraneous information already on the page, this repetitive navigation bar seems to add to
the maybe too many options the user has to click on. I will now go into more detail of the
specific aspects of the site that I found inhibiting and bothersome as a user.
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Organization and Accessibility
On first use, because their site is unorganized it gave me the overall impression that
then they, as an organization, will be unorganized, which then made me feel like the
archived research material they provide and the artists they exhibit could also be
uncohesive. As someone looking for a credible resource, I don’t want to feel like the
exhibitions I may see at the CAG could be as arbitrary as some of the content on their
website. As I first looked around on the pages, as I said before, the first thing that struck
me was the overwhelming content. In the about section, not only is the user given the
subpage options in the global navigation, but then immediately preceding the intended
information for the subject of the page, there is all the categories listed again modularly with
accompanying photos. It may make the information more accessible, but it adds to the
confusion user. I was left thinking, if these modular links are presented to me here, am I
missing something in the global navigation? And vice versa. Upon further inspection I
realized they were just reiterations of the subpages listed in the about section, but then I
wondered why were they there so prominently if there categories are also in the navigation
bar. On many of the other pages this same thing happened, links to other parts of their
site, perhaps vaguely related to the content of the subpage, sometimes not, were presented
which left me as a user feeling overwhelmed with options to click on.
Labeling
The general labeling is fairly clear, although some subpages could be gotten rid of and fit in
nicely with other pages. The “History and Mandate page” page could be linked under the
general “About CAG” page. The “Volunteer” section is listed only on the main “About CAG”
page, and is not in any of the global navigation. As well, included in every module on the
site is a repeated label of what the content is: There is an “info” sign on the “About CAG”
page, every “Exhibition” link starts off with the word “Exhibition” etc. If we are in the
exhibition section then we are to assume that each of the links are to a previous or current
exhibition and the repetition of the word every time is not needed. As well, the word
“more…” is repeated at the bottom of every module. Everything in that link is clickable to
take you to the specific exhibition page. The word more is not needed.
Navigation
On this site, to add to the overwhelming nature, there were repeated and arbitrary
navigation systems. There was the extraneous navigation system in the top right corner I
mentioned before pointing to what are I suppose areas of the page that they wanted to
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highlight. As well at the bottom is a secondary system leading to their social media links,
which is also repeated in the top right corner. As well running along the bottom is an
alternate navigation system leading to their exhibition archive. As I feel this is one of the
main purposes of their site, I think this repeated navigation works well. Where the
navigation did not work for me was in the “Exhibition” section. A constant feature on the
dropdown menu is the ability to search the content via keyword, artist, or date. Although
when trying this search feature in some of the other categories it was included in, such as
“Shop”, it did not work and was redundant. But where it is most helpful was in the
“Exhibition” section where it is most likely you will want to be able to search by date and
artist. I think this is a very useful feature. Where it falls short is that once you have done a
search, as I did for 2006, and retrieved all your results, as soon as you go further and click
on one of those results and go to the specific exhibition, there is no way to go back to that
search result of all the exhibitions in 2006. You would have to redo your initial search
again, resulting in many unneeded clicks.

2. Audience Analysis
2.1 Intended Audience
The gallery focuses on contemporary art and is aimed at a younger generation. It’s
website attests to that. It is going to be used by those who are versed somewhat in visual
art and will want a good visual aesthetic. As well, it is going to be used by those trying to
gain information on the exhibitions and artists for their own interest or scholarly research.
A good user experience and a visually organized website is paramount.
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2.2 Audience Scenarios
Audience Scenario 1

Name: Jane Macgregor
Age: 25
Occupation: Student, Barista
Jane is an art student in Vancouver. She has always loved the arts and has always wanted
to attend art school and surround herself in the artistic community. She is new to
Vancouver and looking for events to attend and exhibition openings to network at. As well
she is also looking to do research and gain inspiration for her schoolwork and art practice.
As she is a visual artist she has a honed eye for detail and cares a lot about aesthetics and
design functionality of what she uses. When something has a good design and usability she
will be drawn to it and trust its integrity.
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Audience Scenario 2

Name: Robert Smith
Age: 37
Occupation: Elementary School Teacher
Robert grew up with a mother who was involved in the artistic community and took him to
events as a child. He always valued this exposure to the arts at a young age. Although he
himself never had an interest to go into that field he thinks it is a good thing to incorporate
it into educational system. As a young teacher he is somewhat frustrated with the outdated
learning system he is forced to use and is looking for new ways to spark his students
imagination and critical thinking skills. He likes the CAG because it offers easy to find lesson
plans he can utilize for his field trips to the gallery.
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2.3 Competitive Analysis
When looking at other contemporary art gallery sites, it is clear to see the simplicity and
organization is a commonality. Because they are displaying and promoting visual art, it is
important not to overwhelm the site with extraneous visual information. Like in an art
gallery, the art is best viewed against a blank white wall. Such as in a gallery website, the
information they provide on the artist is most effective when there is less visual stimuli
surrounding it. As well, they focus on well organized labeling and easy to find information
for their discerning user.
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3. Proposed Content
3.1 Content Strategy
In my redesign I aimed to simplify the use of repetitive navigation systems, modular
links and extraneous information. I removed the navigation system in the top right corner
that pointed to pages already in the primary global navigation. Instead of a drop down
menu that appeared and disappeared from the global navigation I replaced it with a side
local navigation menu, one which lets you back track to your previous page without having
to start a new search. At the bottom of the page I left the reoccurring exhibition archive,
but cleaned up the footer navigation: The only repeat of the top navigation are their
sponsorship links, which I believe they want to make prominent to the user. As well, in the
footer is the newsletter signup and their social media links, one last measure of connectivity
before the user leaves the page.
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3.2 Wireframes of Proposed Changes
About CAG
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Current Exhibition
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Past Exhibitions
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3.3 Sitemap
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